@@ BRITISH reach out
@@ COUNCIL

workshop programme
‘reaching out’
15— 19 January 2007

Reach out

Workshop Programme
15 — 19 January 2007

Author Pukul Rana
Created on 19 October 2006
Last saved by 11 January 2007
Document status Draft 2

Revision 7

The United Kingdom’s international organisation for educational opportunities and cultural relations.

We are registered in England as a charity.



@@ BRITISH reach out workshop programme
@@ COUNCIL ‘reaching out’

15— 19 January 2007

Project Summary

Background:

Reach out is an established community of young people from North Africa, Middle East and UK aged 13 - 30.
The community has been established over a period of 12 months, and continues to grow through online forums,
podcasts and face-to-face meetings. This is a community of highly motivated young people dedicated to
increasing cultural awareness and breaking down stereotypes between North African, Middle Eastern and UK
youth, with the long-term aim of developing joint-projects.

Reach out has helped bridge the gap between both groups and cultures by proving them a safe virtual and
physical environment to discuss issues, concerns and possible solutions that impact on their social / cultural
environments. Reach out is there to facilitate discussions, develop the community by teaching members project
development skills, providing opportunity to access professional resources and networks, and support the long-
term aims of the community.

Introduction:

The January 15 - 19 2007 workshop, will take participants through a coherent process of creation/innovation to
promotion in a series of sessions lead by external partners. These sessions will cover:

Innovation and creative development — British Council (1&1/2 day)
Communications and Marketing — British Council (1/2 day)

Project Management — Oxfam (1/2 day)

Sponsorship and Monitoring and Evaluation — British Council (1/2 day)
Applying Innovation and Web 2.0 tools — Oneworld.net (1 day)

These will be delivered by external partners from not-for-profit sectors and supported by the British Council.
This is the final phase of British Council (UK) lead involvement for reach out, after which the community will take
control of the project with the support of British Council Tunisia and begin working to develop joint-projects with
new partners and stakeholders.

Audience reached:

For January — March 2006

Project Leaders Key influencers | Youth networks | Anticipated
reached reached reached active new
networks
reached
Reach out 6 10 219 ~5000

Workshop obijective:

1) To build the capacity of the reach out network to be self-sustaining by:

Equipping members with the skills and tools to develop and manage their own projects (training and
development)

Raising self-awareness of participants in order to equip them as young leaders (training and
development)
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Providing members with the opportunity to network with UK and International partners (networking)

Essentially, training will be provided on key aspects of project initiation, development and implantation,
and delivered by Oxfam, OneWorld.net and British Council

2)
venue will be confirmed

Thursday 18 January 2007, 1830 — 2100 - Celebrat e the success of the

reach out network to date,

Formal evening event with NGO representatives, partners, youth organisation representatives and

British Council colleagues.

Benefits:

Participants

UK and International partners

British Council

The reach out community
determines the future success of
the reach out project
Opportunity for participants to
enhance the personal and
professional profiles

Provides a platform for participating
organisations to promote their work
and raise their profile within areas
of the world traditionally considered
politically sensitive

The project enhances the
reputation of the organisation,
through engaging T3-leaders in
new and innovative ways, which in
turn has meant we are reaching a
wider audiences (millions more)
Reach out is also a working
example of intercultural dialogue
formed around tangible outcomes
The outcomes of this workshop will
determine the future role of British
Council Tunisia’s engagement with
the project

Logisitcs:

Accommodation:

Manchester, M1 6JD http://www.atriumapartments.co.uk/

Is booked from the 14 — 20 January at Atrium by Bridge Street, 74 Princess Street,

Manchestar
Conference
Centre
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Sunday 14 January 2007
Time Session Details and Logistics
Morning / Arrival for overseas and UK reach out participants
Afternoon participants. All travel and accommodation arrangements will be made
City Centre hotel for all by the British Council. Please ensure you confirm your
participants and facilitators close | requirements before arriving.
to major stations, welcome
packs including general info on
Manchester and
recommendations for suitable
restaurants, places to visit, etc.
at hotel.
1900 — 2100 Informal meet and greet — some | If you would like to meet informally with other participants,
food, a quick walk around British Council representatives will be in the hotel main
Manchester City centre foyer at 1900.

Participants list:

Name (Last, first name) Country Email address Tel.

Essalahi, Ghassen Morocco xeronol@yahoo.fr

AbdulTawwab, Salwa Egypt abdultawabster@gmail.com

Nabyl, Guennouni Morocco rebornabyl@gmail.com

Jbaily, Basel Syria basel.jbaily@yahoo.com
Palestinian

Ehsan, Naser Territories naserna82@yahoo.com
Palastinian

Almalfouh, Alaa Territories malfoo@gmail.com

Khodr, Balsam Lebanon bakO5@aub.edu.lb

Houella, Nader Lebanon anthnader@yahoo.com

Ouelhazi, Khaoula Tunisia tnkhaoula@hotmail.com

Makkes, Sabrine Tunisia saby.makkes@gmail.com

Mraihi, Marouen Tunisia marouen@mraihi.com

Amri, Malika Tunisia malika.amri@gmail.com

Jamil, Hamzaoui Tunisia jamilhamzaoui@yahoo.com

Bouzid, Selma Tunisia lafilletunisiennepure@yahoo.fr

Harbaoui, Fatma Tunisian amtaf2@yahoo.fr

Meddha Marouen Tunisian Unknown
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Fadhila B. UK love n_justice@hotmail.com

Ahmad, Amna UK amanjahmad@yahoo.co.uk

stephanie.ross@student.manchester.ac.
Stephanie Ross UK uk

Sara Wingate Gray UK babybarb@hotmailcom

Logistics:

British Council, Bridgewater House, 58 Whitworth St~ reet, Manchester:

Rooms:
Monday 15 January — 420, 462, 464 + foyer
Tuesday 16 January — 420, 462, 464 + foyer
Wednesday 17 January — 420, 462, 464 + foyer
Thursday 18 January — 420, 462, 464 + foyer

Friday 19 January — 423 + foyer
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Monday 15 January 2007
Time Session 1: What makes us unique? Details and logistics
The workshop will be blogged and digital
images will be recorded by Matt O’'Neill
throughout the workshop. To be viewed by
participants, stakeholders, potential partners
and potential members unable to attend
0830 - 0845 If you are staying in a hotel you will be Manchester Room 420 +
collected by a member of British Council break out rooms 462, 464 +
foyer
; Facilitator: Adam Dalton, UK Operations
0900 - 0915 Manager, British Council Participants will have
Event Manager: Pukul Rana, reach out Project | contributed project ideas using
Manager the framework provided and
posted these upon the reach
Welcome and housekeeping (Pukul) out forum
Introductions www.britishcouncilreachout.org
Background to reach out and where we
currently stand These project ideas have been
‘ice-breakers’ collated and will be used as the
House keeping building blocks for the ‘reaching
out’ workshop.
0915 - 0930 Get-to-know-you activity (Adam Dalton)
! Review of objectives of the whole week and
0930-1000 Day 1 (Adam Dalton)
1000-1030 Review of pre-workshop task: What sort of
innovator are you?
1030 - 1045 BREAK — Comfort, caffeine, cigarettes Break out / foyer
1045 - 1115 The behaviour of famous innovators (Adam
Dalton)
_ Principles of creativity and innovation: pyramid
1115-1145 discussion task (Adam Dalton)
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1145-1230 Approaches to creative thinking, learning and
development (Adam Dalton)

1230 - 1330 LUNCH with British Council colleagues —
Foyer

1330 — 1345 Review morning and energise group

1345 — 1415 Identifying myths and behaviours (social,
personal and media-created) that inhibit
individual creativity and innovation (Adam
Dalton)

1415 - 1445 Influencing networks and others/cross-cultural

communication (Adam Dalton)

1445 - 1500 BREAK — Comfort, caffeine, cigarettes
1500 — 1540 Negotiation skills (Adam Dalton)

1540 - 1600 Leadership and confidence (Adam Dalton)

1600-1700 UK best practice approaches to product
development: practise activity (Adam Dalton)

1700 - 1715 Round up of day: Pukul
Recap of the day
What has been achieved so far

CLOSE
1900 - 2100 Evening programme — Welcome All participants to meet in
evening meal at EastZEast hotel foyer at 1900

httﬁ://WWW.eastzeast.com/
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Tuesday 16 January 2007

Time Session 2: Taking the first steps... Details and logistics

The workshop will be blogged and digital
images will be recorded by Matt O’Neill
throughout the workshop. To be viewed by
participants, stakeholders, potential partners
and potential members unable to attend

Facilitator: Adam Dalton, UK Operations
Manager, British Council

Event Manager: Pukul Rana, reach out
Project Manager

Manchester Room 420 + break
out rooms 462, 464 + foyer

0900 - 0915 | warm up / energisers and House-keeping
(Pukul Rana

0915 — 0930 | Review of objectives of the day and warmer
(Adam Dalton)

0930-1000 Identifying project areas for the_ week _(review
of pre-workshop task), organising project
teams, planning the schedule or work and
anticipating risks (Adam Dalton)

1000-1030 Identifying insights from which product ideas
can be generated (Adam Dalton)

1030 — 1045 BREAK — Comfort, caffeine, cigarettes

1045 - 1130 | Working up the product concept (Adam
Dalton)

1130 -1230 Groups present product concepts to each
other and get initial feedback (Adam)

1230 — 1330 LUNCH - British Council restaurant
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1330 - 1345 | Energiser and warmer (Pukul Rana)

1345 — 1700 Marketing and Communications
To be lead by Pukul

This session will be used to support the
marketing and communications of each
concept
- Each group will be then
asked to produce a
marketing plan using this
strategy, which they will be
asked to present to a panel
of invited guests?

Developing the Marketing Plan
Key areas to for successful Marketing Plan:

Market research — SW.O.T of internal /
external environment

Objective — S.M.A.R.T

Target audience — identified and
segmented

Budget

Marketing tactics / strategy
Implementation

Monitoring

Evaluation

1515 - 1530 BREAK
Each group will produce promotion
material and present it to the group.

Things to consider:
Insight : what prevents people from
joining in/actively engaging/doing it for
themselves?
Product concept: what are you offering
to change their behaviour/make them get
involved/as a solution?
Benefit to customer: what are they
going to get out of it?
Reason to believe: why are you better
than anything else out there/what makes
you unique?

1700 - 1715 | Round up and close (Pukul Rana)
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Wednesday 17 January 2007

Time Session 3: Making a world of difference! Details and logistics

The workshop will be blogged and digital images will
be recorded by Matt O’Neill throughout the
workshop. To be viewed by participants,
stakeholders, potential partners and potential
members unable to attend

Project management training:

UK Poverty Programme, Oxfam
Julie Jarman and Farah Kurji
0915 - 0930
Introductions

Energiser

Review of session objectives and warmer.
What do you know about Oxfam? ( FK)

0930 - 1000

Overview of Oxfam’s work and 5 aims ( JJ)
Overview of Youth Team and case studies of
youth work

1000 - 1100
Presentation and Q and A —

How do you create change?
Overview of models of change (JJ)

Activity — group work in fives. Participants discuss
and identify most effective models of change for their
projects

1100 - 1115 BREAK

1115 — 1245 | Presentation — The project management cycle (
JJ)

Activity — group work in fours. Participants design
and plan their projects using Oxfam’s project
management cycle model and identify question and
issues of concern

1245 — 1400 LUNCH - British Council restaurant

1400 — 1515 | Raising sponsorship from business —

Luke Wreford Sponsorship Research Manager /
(Global Xchange
http://www.vso.org.uk/globalxchange/)
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What motivates business to sponsor?
What can your project offer to business?
How to identify sponsors

How to communicate with business

How to manage relationships with sponsors

1515 - 1530 Refreshments

1530 - 1630 | Monitor and evaluation - by thc (British
Council)

1630 - 1700 | Free evening
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Thursday 18 January 2007

Time Session 4: ‘Finding new ways of working’ Details and logistics
The workshop will be blogged and digital images will
be recorded by Matt O’Neill throughout the workshop.
To be viewed by participants, stakeholders, potential
partners and potential members unable to attend
0930 - 1000 | Review of previous day and introduction to the Manchester Room 420 +
session: break out rooms 462, 464
+ foyer
OneWorld.net
Peter Armstrong, Innovations Director
Oneworld.net
Dr Ken Kitson - Innovations Coordinator
Gareth Benest, Oneworld TV’s Project Manager
1000 —1100 | Introduction to OneWorld family:
OneWorld.net, TV, Lifelines, M4G, OKN,
OneClimate, Radio
1100 — 1115 BREAK
1115 — 1215 | Second Life and OneClimate.net:
create an avatar,
watch a climate video,
OneClimate Island,
Links to web,
simulation
Philosophy of Web 2.0 & especially its empathy
1215-1300 | \yith non-profits
examples from around the net
1300 — 1400 LUNCH, with invited British Council col  leagues — Possible arrival of Peter
Foyer Skelton, Director British
Council Tunisia
1400 - 1530 | OneClimate and Web 2.0

Social Networking: Register on OneClimate, form
groups. MySPace

Tagging; set up del.icio.us accounts; share tags;
visualisation tools on top of del.icio.us; tags on
ocC
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Voting; Digg and hug; Impact on OW viewing
figures; Mediation by community; Amazon
Reviews

Wikis: Wikipedia (create a Reach out page?);
One Climate, pbwiki

Maps: create article on OC, create map where all
participants are

Video: embedding clips from You Tube, Audio
from Odeo

1530 — 1545 Break

1545 — 1700 | Blogging:
set up your own bloglines accounts;

create blogger blog; create trackbacks to OC;
technorati

1700 -1730 | Feedback & What have learnt?

1800 — 1900 | ‘Talk to the experts’ — A live Video Conference with | British Council Video
approx. representatives from the UN and UNESCO Conference suite

A facilitated informal discussion with representatives
from the UNAIDS and UNESCO to discuss the
outcomes of the weeks workshop.

1915 - late Evening meal to relax and meet some new faces. Saki, Rusholme,
Manchester
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Friday 19 January 2006

Time Session 5: ‘The round up’ Details and logistics

The workshop will be blogged and digital images will
be recorded by Matt O’Neill throughout the
workshop. To be viewed by participants,
stakeholders, potential partners and potential
members unable to attend

0930 - 1000 | Review of previous day and introduction Manchester room 423 +
to the session: foyer

- Review and feedback from Peter Skelton, Director
British Council Tunisia

1000 —1100 | Role and responsibilities — Who's going
to do what?

You must then also nominate as a group, a
coordinator who will

- Chase deadlines

- Communicate to the team

- Communication with other coordinators using the
community site

1100 - 1115 BREAK

1115-1300 | Agree on project/s for 2007 — 08

Groups will work together on agreed project/s and
identify
- Objectives and action points, which are

SMART

Agreeing outputs and methods to measure
impact

Agree on methods of evaluating their
objectives

Agreed methods of reporting back to the
reach out community in a timely manner (via
the forum?)

Develop the initial draft for the reach out project
proposal for 2006 — 07 with the group

Project Teams:
Each Team must provide an outline of their:

Objectives

Tasks

Roles and responsibilities

Time it will take to complete the work (we will use a
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gant chart to plot out a timeline)

Round up and final agreement amongst teams

Q&A
Round up

Final round up, re-cap of the week ‘where we've
come and how we got there’

1300 — 1400

End

Participants free to travel back and say ‘Good Byes’
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